Marion Charter School
Board Minutes

Tuesday, January 20, 2026
6:00 p.m.

Members present:  Michelle Axson, Sonya Williams, Lori Soucey, and Sandy Wagner.
Public Present: Vicki Bosworth 
Michelle Axson called the Board meeting to order at 6:00 p.m.  
Michelle mentioned that she would be getting with Barb and Sage in the near future to go over tonight’s meeting information with them since they were unable to attend.

The minutes from the October 14, 2025, Board meeting were reviewed with a motion to accept the minutes being made by Sonya Williams, and the second motion being made by Lori Soucey.
First, Michelle mentioned that currently, there are no changes to the latest approved budget or to the staffing plan at this time.  
Next, Michelle shared with the Board that she just completed the Mid-Year Reflection for the SIP/PFEP plan that is due to the county on January 30th, and that if any changes need to be made, she would let them know.
Michelle then mentioned to the Board that the Title I Parent Survey has been sent out to the parents both online and through hard copy, and that at the next Board meeting, she would share the results with them.  
Next, Michelle reviewed with the Board the ELA PM 2 State Testing Results for Kdg. -2nd Grade.   The results were:

· Kindergarten: Our Kindergarteners had a FAST ELA Scale Score of 111, as compared to the District’s 118, and the State’s 121.  26% of our Kindergarteners are considered to be at a Level 3 or above, as compared to the District’s 29% and the State’s 34%.  Michelle mentioned that she is not concerned about their scores in ELA, as they are just learning basic sight words and basic reading skills.

· First Grade: Our 1st Graders had a FAST ELA Scale Score of 154, as compared to the District’s 136, and the State’s 135.  53% of our 1st Graders are considered to be at a Level 3 or above, as compared to the District’s 24%, and the State’s 26%.  Michelle mentioned that she was very pleased with the progress that they have made in 1st grade.
· Second Grade:  Our 2nd Graders had a FAST ELA Scale Score 170, as compared to the District’s 167, and the State’s 170.  Even though our scale score beat out the District and was the same as the State, 25% of our 2nd Graders are considered to be at a Level 3 or above, as compared to the District’s 34% and the State’s 39%.  Michelle mentioned that she was not concerned about their scores, as she knows that the teachers are working with the students to improve their proficiency levels.
Then, Michelle reviewed K-2nd grade’s PM#2 STAR Math scores.  The results were:

· Kindergarten: Our Kindergarteners had a FAST STAR Math Scale Score of 100, as compared to the District’s 109, and the State’s 113.  15% of our Kindergarteners are considered to be at a Level 3 or above, as compared to the District’s 36% and the State’s 43%.  Michelle mentioned that she is not concerned about their scores in Math, as they are just learning basic math skills such as counting to 10 and adding and subtracting to 10.  

· First Grade: Our 1st Graders had a FAST STAR Math Scale Score of 143, as compared to the District’s 135, and the State’s 139.  38% of our 1st Graders are considered to be at a Level 3 or above, as compared to the District’s 29%, and the State’s 38%.  Michelle mentioned that she was very pleased with the progress that they have made in 1st grade, and she knows that they are going to continue to rock their math scores.

· Second Grade:  Our 2nd Graders had a FAST STAR Math Scale Score 162, as compared to the District’s 158, and the State’s 164.  33% of our 2nd Graders are considered to be at a Level 3 or above, as compared to the District’s 33% and the State’s 43%.  Michelle mentioned that she was not concerned about their scores at this time.

Michelle then explained that the students in 3rd-5th took the FAST Reading test PM#2 and the scores were as follows:

· For our Third Grade students, 23% scored a Level 3 or above, in comparison to the County’s 32% and the State’s 42%.

· For our Fourth Grade students, 38% scored a Level 3 or above, in comparison to the County’s 35% and the State’s 45%.

· For our Fifth Grade students, 51% scored a Level 3 or above, in comparison to the County’s 40% and the State’s 48%.

Michelle mentioned that the school’s scale scores for 3rd-5th  were above the District and at or above the State for ELA at this time.
Then, Michelle reviewed the PM#2 Math FAST Scores for 3rd-5th Grades.  They were:

· For our Third Grade students, 46% scored a Level 3 or above, in comparison to the County’s 24% and the State’s 33%.

· For our Fourth Grade students, 19% scored a Level 3 or above, in comparison to the County’s 16% and the State’s 26%.

· For our Fifth Grade students, 49% scored a Level 3 or above, in comparison to the County’s 28% and the State’s 35%.

Again, Michelle pointed out that the school’s scale scores were above both the District and the State.  Michelle mentioned that she was pleased with these scores and that she can’t wait to see the improvements for PM#3.
The Board was very pleased with the scores of both the Reading and Math tests for all Grade Levels.  
Next, Michelle talked to the Board about the updates regarding our new school building.  Michelle said that she spoke with Brian Gromlich at East Coast Modular again to have him send over a quote for the new building.  She shared with the Board that the quote is for a permanent modular building which means that it will be built on a concrete foundation instead of it being like our current buildings, which are on pillars on the ground.  The building that we are looking at is 15,960 SF (266’x60’) and will be one building.  The quote is for:
· The new 266’x60’ building:                                    $3,814,440.00

· Del/Tie Down:                                                             $   230,000.00

· Site Work:  roughly between $750,000.00 to $  900,000.00
· Total rough Estimate Cost:                                    $4,959,190.00

Michelle then mentioned that she spoke with Dustin Culver, who is a Civil Engineer, who would be responsible for Site Plans, Preliminary Engineering, Final Engineering Design, and Construction Plans, just to name a few things.  Task A would be for the Site  Plan/Preliminary Engineering/Retainer, which will be $4,000.00.  Task B would be Final Engineering Design/Construction Plans, which will be $10,750.00, for a Total of $14,750.00.

After discussing the above items with the Board, Michelle asked if they would be ok with reaching out to our Small Business Contact at Bank of America to see about being qualified for a $5,000,000.00 loan and to see how much the mortgage would be.  Michelle said that if our student enrollment numbers continue to be steady, and above 225 students, then we should have no problem with the mortgage rates. Michelle mentioned that once she hears from the bank, then she will update the Board and then sign the building and Civil Engineer quotes. Lori voted to accept the next step of the building stage, with the second motion being made by Sonya Williams. 

Michelle then reviewed events that occurred since the last Board Meeting.  They were:

· 5th Grade field trip to Silver River on Tuesday, Oct. 14th 

· 4th grade field trip to Silver River on Wednesday, Oct. 15th
· Friday, Oct. 17th- NO SCHOOL! Teacher work from home day!

· Health Screenings for K, 1, and 3rd on Oct. 20th 

· Tuesday, Oct. 21st- K-2nd visit with the Fire Department

· Report Card Conferences begin Oct. 23rd 

· Red Ribbon Week- Oct. 27th-Oct. 31st-  “Life Is A Puzzle, Solve It Drug Free!”

a. Monday, Oct. 27th- “Lei” Off Drugs- Wear your favorite Hawaiian/Tropical clothes

b. Tuesday, Oct. 28th- “Drugs are so out of style”-Wear your tackiest clothes/hair

c. Wednesday, Oct. 29th-“You snooze, you lose!”-Wear your favorite pajamas-EARLY RELEASE

d. Thursday, Oct. 30th – “Outlaw drugs!”- Wear western or law enforcement clothes.

e. Friday, Oct. 31st – “Characters don’t do drugs!”-Character dress up day-Costume parade  9:00 out front

· K-3rd Grade to Ocali Days on Nov. 7th
· Staff Thanksgiving Luncheon on Nov. 12th /Early Release Day for MCS

· Friday, Nov. 21st- Mid Florida Credit Union to read “Parker’s Place” to Kdg. 

· Thanksgiving Break Nov. 24th-Nov. 28th
· Winter Festival Part I on Wednesday, Dec. 17th and Part II on Thursday, Dec. 18th 

· Winter Break  Dec. 22nd- Jan. 2nd

· Monday, Jan. 6th (Work From Home) and Tuesday, Jan. 7th- Teacher Workday at school, where UF’s CARD (Center Austism and Related Disorders) came to do a presentation with our staff on helpful strategies to use with our students.

Next, Michelle shared with the Board the upcoming events at Marion Charter.  They are:

· Family Trivia Night starts @ 6:30 with the proceeds going to help with the cost of the 4th and 5th grade Epcot field trip

· Kid’s Heart Challenge Virtual Kickoff on Friday, January 23rd @ 9:00, also it is our 100th day of school, where students can dress up like they are 100 or can wear a shirt with 100 items on it.

· Tuesday, January 27th, Thursday, January 29th, and Friday, January 30th we will have our MACS Afterschool Program from 2:30-3:15.

· Little Angels is coming on February 2nd to do our Kindergarten and 5th Grade Graduation pictures.

· Wednesday, February 11th, 4th Grade is going to St. Augustine for their fieldtrip.

· Friday, February 13th is our Kids Heart Challenge Showcase

· Monday, February 16th, No School for President’s Day.

· Monday March 2nd-Friday, March 6th is Dr. Seuss Spirit Week

· Monday, Mar. 2nd is “Cat In The Hat” Day-Dress up like the Cat In The Hat

· Tuesday, Mar. 3rd is “Fox in Socks”” Day- Wear Crazy Sock Day

· Wednesday, Mar. 4th is Green Eggs and Ham” Day- Wear Green and our Dr. Seuss Family Night is from 5:30-6:30 p.m.
· Thursday, Mar. 5th is “Oh! The Places You Will Go” Day- wear your favorite college or location shirt 

· Friday, Mar. 6th- “Sleep Book” Day- wear your pajamas

· Friday, March 13th- NO SCHOOL-Teacher Work Day-teachers may work from home this day.

· Monday, March 16th-Friday, March 20- NO SCHOOL for SPRING BREAK

· Friday, March 27th- Kindergarten field trip to Uncle Donald’s Farm

· Tuesday, March 31st is the 4th and 5th Grade State B.E.S.T. Writing test
· Thursday, April 2nd our 4th and 5th Graders are scheduled to go to Epcot.
· Friday, April 3rd- NO SCHOOL in observance of Good Friday

· Thursday, April 16th- 1st and 2nd Grade field trip to Discovery Science Center

The next Board Meeting will be Tuesday, April 21st  @ 6:00.
The meeting was adjourned at 7:00 p.m., with the first motion being made by Lori Soucey and the second motion being made by Sonya Williams.
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